=INAFAC

Naval Facilities Engineering Systems Command
NAVFAC SOUTHEAST

Performance Metrics and MAXIMO
Data Management

NAVFAC SE Industry Day

09 DEC 2024

. Naval Facilities Engineering Systems Command
NAVFAC SOUTHEAST

Cul



.
Naval Facilities Engineering Systems Command

NAVFAC SOUTHEAST

Challenges with getting accurate WO data

*Assets are the #1 challenge
Without accuracy of asset data, PM
records cannot be entered properly,
regardless of method.

*PMs need to be scheduled to reflect on
PM Status dashboard

Need contractors scheduled work prior to
the beginning of the month.

Simply sending a record after the PM is
completed is not sufficient.

Job Plans necessary for contract
oversight, but not Maximo records

Job plans in Maximo for Ktr PMs are
unnecessary. However, info in the PM
work order needs to call out the
applicable job plan from the Ktr’s PM
Program Submittal

WO rules needed for PMs with routes
Though the scheduling function is not
applicable to Ktr PMs, rules for how
PM WOs with “routes” need to be

established so that proper and

comparable WO data is being
submitted

*Validation of records before upload is key
SE uses RCC to validate Ktr WO data before
it is uploaded into Maximo to prevent
rejects. Errorsin message reprocessing are

Y difficult to manage.

*PWD and Contractor communication

None of this process works effectively unless there is
active communication to support access, provide
guidance, monitor data, troubleshoot errors, etc.

Contractor, COR and RBH all receive
notification of rejects.
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Flat File Work Order Data

 Basic Flat File process
— Contractor submits Flat File to RCC daily (scheduled PMs, status changes/updates)
— Automated process to update tables in Validation Tool (from COGNOS reports)
— RCC runs Flat File through Validation Tool, rejects sent to Contractor, COR, and FEC PM
— RCC uploads accepted Flat File into Maximo
— Rejects resolved based on cause, Contractor will resubmit WO update in next batch
— Maximo PM periodically checks Maximo message reprocessing for any upload failures

« Benefits of Flat File Validation Process
— Greatly reduces contractor effort to enter data and eliminates potential for dual entry errors
— Provides visibility in NAVFAC Maximo to the contractor’s planned work

— Improved quality control over the data through the validation tool, including options to
Implement business rules for data acceptance
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Maximo Entry of Contracted PMs

Contractor CMMS — Work Management NAVFAC Maximo — Asset Management
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Methods of PM WO Data Entry
— Flat File — monthly “scheduled” PMs and status updates

— Direct Entry
— Build schedule in NAVFAC Maximo to generate PM WOs
— Flat File scheduled PMs, DE status updates
— Monthly DE of scheduled PMs, regular DE for status updates




Maximo Entry of Contracted PMs

Flat File
* Pros

« Ktr manages using own CMMS

 Validation provides some automated QC of
data and business rules

« Gowvt visibility in Maximo for monthly
scheduled WOs

« Cons
 Routine Govt labor to process FF
« Govt & Kitr effort to reconcile WO rejects

Direct Entry — FF schedule, DE updates
e Pros
« Ktr manages using own CMMS

* Govt visibility in Maximo for monthly
scheduled WOs

« Cons
« Limited Govt labor to process FF
« Kitr labor for dual entry updates
« Some Govt QC for WO closeout

Facilities Engineering Systems Command
FAC SOUTHEAST
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Direct Entry — schedule in PM Module
* Pros

« Govt visibility in Maximo fo
schedule

e (Cons
o  Ktr must transfer WOSs to

* Pros
« Ktr manages using o
* No Govt labor for prg
« Cons
« Significant Ktr labor for dual en
* Limited visibility for s¢
« Govt QC for all data en
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Emergency Response Time

Options/Filters

E Emergency Response Rate

Report Options (@

Report
Trend

Sub-Category
MNone

Time Period @)

Period Start
9/1/2024

Periods
12 Periods

Period End
9/30/2024

Trend Type
Monthly - Full

Facility/Location

Echelon 11l
All

Zone
All

MUIC
All
Asset/PM

Asset Age
All

Work Order
Product Line
All

P&S Code
All

Work Type
Emergency

WO Parenthood
(Al

FEC
All

Location
All

Prime Cat Code
All

PM Frequency
Non-PM

Work Producer
KTR

Master System
All

Sub Work Type
All

Labor Hours
All

Filter Date
Target Completion

PWD
All

LOE (CFT)
Al

Other Filters =

Work Center
Al

Sub System
All

Status Group
All Completed

Material Costs

100.0%

90.0%

B80.0%

70.0%

60.0%

50.0%

40.0%

% of Emergency WOs by Response Time

30.0%

20.0%

10.0%

0.0%

OCT 2023

NOV 2023

DEC 2023 JAN 2024 FEB 2024 MAR 2024 | APR 2024 | MAY 2024 | JUN 2024 JUL 2024 AUG 2024 | SEP 2024

Data as of: Movember 17, 2024

®




Emergency Service Order On-Time Completion

NAVFAC SOUTHEAST

. . | —
Options/Filters == \fOrk Order Performance
Report Options (3 EMERGENCY
Report Sub-Category 100.0%
Trend None
Time Period @) 90.0%
Period Start Period End Filter Date 22.8% %?‘E;' 24.3%
91112024 91302024 Target Complation 29.4% ]gf'“ Egﬁzﬂi 31.1% 2983-1“ fdd) (794) 26.3% 27.0% 23.1%
(798) (811) 35.6% (818) R, (268) (645)
80.0% (1,048) (864)
Periods Trend Type '
12 Periods Monthly - Full
Facility/Location 70.0%
Echelon Il FEC PWD
Al All Al
60.0%
Zone Location LOE (CFT) E
All All Al =
w
=y
i 50.0%
mulc Prime Cat Code  oeher Filters > §
=
Asset/PM 40.0%
Asset Age PM Periodicity
Al All
Work Order 30.0%
Product Line Work Producer Work Center
Al KTR Al
20.0%
P&S Code Master System  Sub System
All All Al
Work Type Sub Work Type  Status Group 10.0%
EMERGENCY All Multiple values
WO Parenthood Labor Hours Material Costs 0.0%
(AN All All OCT2023 NOV2023 DEC2023 JANZ2024 FEB2024 MAR2024 APR2024 MAY 2024 JUN2024  JUL 2024 AUG 2024  SEP 2024

oo 2 O T WO W L. S
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Urgent Service Order On-Time Completion

Options/Filters

E Work Order Performance

Report Options (@)

Report
Trend

Sub-Category
None

Time Period (®

Period Start
9/1/2024

Periods
12 Periods

Period End
913072024

Trend Type
Monithly - Full

Facility/Location

Echelon Il
All

Zone
All

MuIC
All

Asset/PM

Asset Age
All

Work Order

Product Line
All

P&S Code
All

Work Type
URGENT

WO Parenthood
(All)

FEC
All

Location
All

Prime Cat Code
All

PM Periodicity
All

Work Producer
KTR

Master System
All

Sub Work Type
All

Labor Hours
All

Filter Date
Target Complation

PWD
All

LOE (CFT)
Al

Other Filters =

Work Center
All

Sub System
All

Status Group
Multiple valuas

Material Costs

100.0%

90.0%

80.0%

70.0%

60.0%

50.0%

% of WOs by Status

30.0%

20.0%

10.0%

0.0%

Data as of: Movember 17, 2024

©)

32.3%
(1,153)

OCT 2023

32.2%
(1,090}

NOV 2023

36.0%
(1,279)

DEC 2023

35.0%
(1,195)

JAN 2024

33.5%
(1,085)

FEB 2024

URGENT
29.1%
3.4% {1.003)

(998)

MAR 2024

Completed Late

APR 2024

32.2%
{1,216)

MAY 2024

27.0%
(889)

JUN 2024

31.3%
(1,357)

JUL 2024

27.4%
(1,173)

AUG 2024

24.7%
(953)

SEP 2024
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Routine Service Order On-Time Completion

Options/Filters

E Work Order Performance

Report Options @)

Report
Trend

Sub-Category
None

Time Period (&)

Period Start
9/1/2024

Periods
12 Periods

Period End
9/30/2024

Trend Type
Monthly - Full

Facility/Location

Echelon lll
All

Zone
All

mMuic
All

Asset/PM

Asset Age
All

Work Order

Product Line
Al

P&S Code
All

Work Type
ROUTINE

WO Parenthood
(AL

FEC
All

Location
All

Prime Cat Code
All

PM Periodicity
All

Work Producer
KTR

Master System
All

Sub Work Type
All

Labor Hours
All

Filter Date
Target Completion

PWD
All

LOE (CFT)
All

Other Filters =

Work Center
All

Sub System
All

Status Group
Muliiple values

Material Costs
All

Data as of: Movember 17, 2024

@

100.0%

90.0%

80.0%

70.0%

60.0%

50.0%

% of WOs by Status

40.0%

30.0%

20.0%

10.0%

0.0%

OCT 2023  NOV 2023 DEC 2023

JAN 2024 FEB 2024

ROUTINE

15.6% 16.1% 13.3%
(1,804) (1.833) (1,519) 16.0% (1.884) (1.714) (1,782) (.707) {1135'5&1
(1,565) ' 9.9%
(1,275)

MAR 2024  APR 2024 MAY 2024  JUN 2024 JUL 2024 AUG 2024 SEP 2024

Completed Late
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PM Work Order On-Time Completion

Options/Filters

E Work Order Performance

Report Options @)

Report
Trend

Sub-Category
None

Time Period (3

Period Start
9/1/2024

Periods
12 Periods

Period End
9/30/2024

Trend Type
Monithly - Full

Facility/Location

Echelon Il
All

Zone
All

Muic
All

Asset/PM

Asset Age
All

Work Order

Product Line
All

P&S Code
All

Work Type
P

WO Parenthood
(All)

FEC
All

Location
All

Prime Cat Code
All

PM Periodicity
All

Work Producer
KTR

Master System
All

Sub Work Type
All

Labor Hours
All

Filter Date
Target Completion

PWD
All

LOE (CFT)
All

Other Filters =

Work Center
All

Sub System
All

Status Group
Multiple valuss

Material Costs
All

Data as of: Movember 17, 2024

©)

100.0%

90.0%

30.0%

70.0%

60.0%

50.0%

% of WOs by Status

30.0%

20.0%

10.0%

0.0%

OCT 2023  NOV 2023  DEC 2023

10.4%
(5,490)

JAN 2024 FEB 2024

£

9.4% (2,840) (5,093) 1.1%

(6,771) 7.8% 8.3% 8.0%
(5,314) (5,149) (5,085)

MAR 2024 APR 2024  MAY 2024  JUN 2024 JUL 2024 AUG 2024  SEP 2024

Completed Late




. Naval Facilities Engineering Systems Command
NAVFAC SOUTHEAST

Project Work Order On-Time Completion

Options/Filters

E Work Order Performance

Report Options (3

Report
Trend

Sub-Category
None

Time Period @)

Period Start
9/1/2024

Periods
12 Periods

Period End
9/30/2024

Trend Type
Monthly - Full

Facility/Location

Echelon 1l
All

Zone
All

MUIC
All

Asset/PM

Asset Age
All

Work Order

Product Line
All

P&S Code
All

Work Type
PROJECT

WO Parenthood
(Al

FEC
All

Location
All

Prime Cat Code
All

PM Periodicity
All

Work Producer
KTR

Master System
All

Sub Work Type
All

Labor Hours
All

Filter Date
Target Completion

PWD
All

LOE (CFT)
All

Other Filters =

Work Center
All

Sub System
All

Status Group
Muliiple values

Material Costs
All

Data as of: November 17, 2024

% of WOs by Status

100.0%

90.0%

B80.0%

70.0%

60.0%

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%

46.5%
(965)

OCT 2023

@ | eSO

41.7%
(774)

NOV 2023

46.0%
(1,153)

DEC 2023

41.0%
{1,071)

JAN 2024

45.0%
(998)

FEB 2024

PROJECT

45.1%
(1,279)

MAR 2024

40.6%
(942)

APR 2024

33.5%
(1,001)

MAY 2024

Completed Late

28.5%
(813)

JUN 2024

28.2%
(811)

JUL 2024

23.8%
(735)

AUG 2024

SEP 2024

24.9%
(712}
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Discussion

Do the best you can until
you know better,

Then when you know better,

* |s status quo acceptable?

do better.

* What are the root causes?
-Maya Angelou

 What can we do better for you?

* When is it ok for us to expect more from you?

12
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HVAC Maintenance

NAVFAC SE Industry Day
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HVAC PM On-Time Completion

Options/Filters

Report Options (®

Report
Trend

Sub-Category
None

Time Period ()

Period Start
9i1/2024

Periods
12 Periods

Period End
93012024

Trend Type
Maonthly - Full

Facility/Location

Echelon Il
All

Zone
All

MuUIC
All

Asset/PM

Asset Age
All

Work Order

Product Line
All

P&S Code
All

Work Type
PM

WO Parenthood
(Al

EEC
All

Location
All

Prime Cat Code
All

PM Periodicity
All

Work Producer
KTR

Master System
D30 - HVAC

Sub Work Type
All

Labor Hours
All

Filter Date
Target Completion

PWD
All

LOE (CFT)
All

Other Filters =

Work Center
All

Sub System
All

Status Group
Multiple values

Material Costs

Data as of: November 17, 2024

@

I
=== \NOrk Order Performance
100.0%
B8.1% 5.6% 5.0%
1,733) 9.5% 11.3% 7.4% (881) 6.6%
g 13.2% (2,071) 110 (1,317) o.o%
90.0% (2,050) @10 (1,544) (1,224)
80.0%
70.0%
60.0%
8
[1:1
&
F
w  50.0%
=]
=
o
=
40.0%
30.0%
20.0%
10.0%
0.0%
OCT 2023 NOV 2023 DEC 2023 JAN 2024 FEB 2024 MAR 2024 APR 2024 MAY 2024 JUN 2024 JUL 2024 AUG 2024 SEP 2024
oo ] Gwewie [ owwiewete [ e ]
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HVAC Repair On-Time Completion

Options/Filters

E Work Order Performance

Report Options (@)

Report
Trend

Sub-Category
None

Time Period (&)

Period Start
9/1/2024

Periods
12 Periods

Period End
9/30/2024

Trend Type
Monthly - Full

Facility/Location

Echelon lll
All

Zone
All

MuIC
All

Asset/PM

Asset Age
Al

Work Order

Product Line
All

P&S Code
All

Work Type
PROJECT

WO Parenthood
(A1

FEC
All

Location
All

Prime Cat Code
All

PM Periodicity
All

Work Producer
KTR

Master System
D30 - HVAC

Sub Work Type
All

Labor Hours
All

Filter Date
Target Completion

PWD
All

LOE (CFT)
All

Other Filters =

Work Center
All

Sub System
All

Status Group
Multiple values

Material Costs
All

Data as of: November 17, 2024

@

100.0%

90.0%

80.0%

70.0%

60.0%

50.0%

% of WOs hy Status

30.0%

20.0%

10.0%

0.0%

50.4%

OCT 2023

42.3%

NOV 2023

42.3%

DEC 2023

38.6%

JAN 2024

3N.7%
(213)

FED 2024

PROJECT

30.5%
40.8% e
(384)

MAR 2024

APR 2024  MAY 2024

18.5%
(248)

Completed Late

JUN 2024

20.6%
18.7% (258)
(274)

JUL 2024  AUG 2024  SEP 2024
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Common problems

« All HVAC systems are not being maintained
« Water treatment in chillers, boilers and cooling towers

Condensate drains

Indoor air quality/filter changes

MX of humidity control systems

Corrosion

Inaccurate DCR (Direct Condition Rating/ICAP/UICAP)

Poor condition rating without any repairs or notification work
exceeds contract requirements

16
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Expectations

Job plans

PM schedules

Employee qualification

Employee supervision

Quality Management System
Notification of repair requirements

17
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Discussion

* |s status quo acceptable?

* What are the root causes?

« What can we do better for you?

« When is it ok for us to expect more from you?

18
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Real Property Management
and The DD1354 Process

NAVFAC SE Industry Day

09 Dec 2024
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DD FORM 1354 Overview

« The DD Form 1354, Transfer and Acceptance of DoD Real
Property, is an instrument used by

» Military Services and WHS to accept new construction or
capital improvements, to transfer real property assets
between Services, or to document inventory adjustment
(found on site) assets into the real property inventory.

« The form is part of the lifecycle of real property asset
accountability business processes that crosses
communities such as planning, programming,
construction, contracting and real estate
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Acquisitions That Require a DD1354

« Acquisition by construction

« Capital Improvement (change in use or size) to existing
facilities

e Transfer of real property between services

* Inventory adjustments (found on site)

Acquisition Type Draft | Interim | Final
New Construction X X X
Capital Improvement X X X
Transfer Between Services X
Inventory Adjustment X
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DD1354 Process UFC 1-300-08

e Draft

The purpose of the
draft DD Form 1354 is
to capture the
information obtained
once funding has been
authorized and to
forecast the changes
to the real property
inventory. The draft
establishes the level of
detail and the different
components of a
project, and shall be
provided by the
construction agent in
accordance with the
Services’ guidelines

Caompleted b
DOR/CM/PM/RPAO
and provided to

contractor at awarg

e Interim

The purpose of an
interim DD Form 1354
Is to allow transfer of
accountability from
the construction agent
to the accountable
Service on the
placed-in-service date
prior to determination
of final costs

Contractor reviews
with Govt and
verifies accuracy of
Interim

« Final

The purpose of the final DD
Form 1354 is to establish in
writing the final costs
incurred for each facility in a
project. All additional
expenses incurred following
the placed-in-service date
or the date the interim DD
Form 1354 was signed shall
be transferred from the CIP
account to the real property
asset account in
accordance with the final
DD Form 1354

Govt/contractor
ver|fies accurac
and accepts assets

22



Contractor Receives DD1354 Draft

Create Draft DD1354

Create the Draft DD Form 1354: Key Supporting Documents: | BMS Step:
= N 1. As-Enacted DD 1391 v" 4. Create Draft
phads (received prior to creating DD Form 1354 in
Create Draft DD | & i m Draft DD Form 1354) iNFADS DD
Form 1354 Create Initial E y y 1354 Module
5. Draft DD Form
Asset record (for Provide Draft DD |/ ;
new construction) | £ e s 1354 Review at
or assign an PR SUREE stakeholders
existing property | giakeholder's meeting
record (capital meatin
improvement). 9
Step Notes:

« Contractor will receive the Contractors DD 1354 during the
stakeholders meeting

« The DD1354 must include each of the Real Property assets
Included in the 1391 utilizing the RPCS

 The Contractor must include the Quantity/Size

e The Contractor must include include costs for each asset
Identified on the DD 1354 totaling the awarded contract cost

. Naval Facilities Engineering Systems Command
NAVFAC SOUTHEAST

23



Contractor Revises Input to Draft DD1354

Update Draft DD Form 1354 (as required)

NAVFAC SOUTHEAST

Continue to update the facilities in
the module throughout the Draft Update Draft DD 1354

DD Form 1354 phase. When
changes are made in the module,
print a new Draft DD Form 1354
and provide to the CM/DM/Cost
Engineer.

Rem Faciity

No Status _ No_

Iy [es

2|V
3 P e b e S e 14y e by 3 oy Ay e e
4 1671 0 7 OATE PREPARED WUl T TETALS
3 s NUMBER IRy

- I @ £ Transler bow [ Tex Asset Placed-

6 1008 N@az32 Serveces. o-Servee
It T aaten ~ionon Code 370 Name] AANBASEVENTURACTYPT [ CONTRACY | Ta PUACED W E Coptal g a ol
8 COMMANDER. NAVY INSTALLATION COMMAND INST CODENAME o232 | NUMBERIS) et B ~ Gaa
— o > & oratt [ Fnat
) ¥ NAVAL BASE VENTURA COUNTY NAVBASE VENTURA CTY BT NG24T0R0 1087

—f | 311 MAN ROAD, SUITE 1 O mteres
fio T Ch 03042 MRIUEA
Mo [ 16 | 0B | W T3 CATCO0E W L — 7 MK i)

i FAC | RPUID | CAT DESCRPTION TYPE [SUST|T Tma cosT INT TEM
2 NO.| MO COOE NTITY | UM SRC REMARKS
(8l T TR T RO SHOP (- ™ T

avai oEPOT)
0 2 [PwiNDUST) 1150147 84210 VATER DISTRISUTION LNE. u soq

o & poTasLE
if SSMBASE 164284 £2210 BANITARY SEWER LNE I 33q
m—li o = 20tn| 180244 26210 PARKING AREA st soq

= = 16k 1275371 #1232 INDERGROUND ELECTRICAL ¥ 14
- PSTRBUTION LNES
20msdf 15627 85220 BIOEWALK s sod
7| 20| reassd s7100 frrorm sewer W 3o
' 2002 140201 85110 RoADS s [ soq
’ 311 1280320 21133 NONMETAL COMPONENTS = soq
HOP (NAVAIR DEPOT)
” 324 ared 140 . EA soq
" 203421 150284 87120 DRANAGE DITCH v loq
12| somm| rsosd 4310 e PROTECTION LINES L soq
15| amra vead 25208 PriveR PAVED AREAS NOT sv soq
00ED w THE 100 OR 400 38
" 34 143504 21105 MANTENANCE “OH sF sod
PACE (HIGH BAY)
s 174 1274264 44110 BENERAL PURPOSE = © = soq
AREHOUSE
STATENENT OF CONPLETION. The ki Gawegs. [ B3 TTyows Name 6 Sgnatore) DATESIGNED
pracest for the defcencies Fited on De Teverie 1Ce
. TT¥oed Name 300 Sgranre) B DATE SIGNED | & THLE 7% PROPERTY |
VOUCHER NUMBER
< TITLE (Ares Eng Bt £y 0PI T Comstucton AGert)
Fe

.
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Contractor DD1354 Interim Review

Create the Interim DD Form 1354

Thirty to sixty days prior to each PIS date (also known as the BOD), the RPAO will be invited to the “Red Zone Meeting”,
at which time, the draft DD1354 will be reviewed with the contractor to validate the accuracy of data elements. The
importance of the Interim DD Form 1354 is to ensure all of the cost, quantities, and placed in service date(s) are tracked
by RPUID and provided on the Contractor's Draft DD1354. The RPAO will use these values to create the Interim DD

Form 1354.

Track Cost,
Quantities and
PIS dates by
RPUIDs .

Create the Interim DD Form 1354:

o Lep)

Update Draft
DD1354s with
additions andior
deletion of asets
and provide
unsigned Interim

for BOD meeting.

tep 3

Upon signed
interim from CM,
complete and
upload Interim
DD Form1354in
iNFADS.

Key Supporting
Documents:

1. High Performance and
Sustainable Building
(HPSB) and Third Party
Certification (TPC)
Checklist

2. Contractor Draft DD 1354

Submittals

3. Turnover Acceptance
Letter (BOD)

4. Cover Letter

BMS Step:

¥ 7. Construction
Begins

v 8. Conduct Red
Zone Meeting

Step Notes

« Contractor reviews the accuracy of previous input from the contractor

draft 1354

« Verify accuracy of Placed in Service (PIS) date/s for each real property
asset RPAO updates now interim DD1354 then contractor then signs

upon verifying 100% accuracy (this is our receipt)

25
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Project UICMNumber: MIH29 [ 664

Example DD1354

TRANSFER AND ACCEPTANCE OF Dol REAL PROPERTY

'Form Agproved OMB no. 0704-D188

) _ PAGE 1 OF 2 PAGES i
Ths pastdac [ e Fon Enim ol af bk i ] B [T neckoadeng tha wme o - 4 =arkn « B o g tha dats 1 el coargslating fmnd Fewraing The collsctos
i Eand s o wiry ot sepesct of thi elbection of et idireg u TFowr pisdiscinag ths beacdien, fo S Disps ol &, Execuiig o [k Bl 0] = shamaid = Sl
thyisedieg any ofhar provisk dh.mmwmwmem#wﬂhuﬂﬁ: sl wealkel DM esnieed fiamib
1. FROM [Crganizalion Name) 2. DATE PREFARED 3. PROJECT/JOB | 4. SERIAL HUMBER| 8. TRANSACTION DETAILS
FEAD, MAVFAC MIDLAND WD NEW LONDON 20170501 WUMBER -.l:-: Aicny by Conair. 'nL._
BOX 36 SUBASE, BLILDING 135 - e 654 745 Transiar biw. | Tot Asset Placed-
CROTON, CT 06349-5026 €. m,“é’“:ﬁ?::""“‘ Services n-Sarvicn
— = — . = b T I
E. 7O | Organzation - Insialiabon Code and Name) WAVSLBASE NEW LONDON CT  Fo-enuTRACT Ta. PLACEDN- I 1 Capital lrmp. L] Parfial hssat
NUMBER(S) SERVICE DATE ovwendory Al Placed-in-Serice
COMMANDING OFFICER INST CODENAME HNO0125 E-[ ] Dratt | | Final
MAVAL SUBMARIME BASE NEW LOMDON M40085-15-C-9610 ‘
PO 400, BLALDING 139 MNAVSLIBASE NEW LONDON CT . (%] o
GROTON, CT 06349-5400 ~ . ry e
8. | 10a 10.b, 11. 12. CATCODE 13. | 14, AREA I OTHER | ALTERMATE 18. 0. | 21. | 22. 23,
ITEM| FAC RPUID | CAT DESCRIPTION TYPE [SUST 15. 16. [17. HE. QUANTITY UM | QUANTITY COST FUMND FUND, INT ITEM
HO. NO. CODE CODE UM | QUANTITY | UM | SRC | ORG| CODE REMARKS
i 5 GTGaE 17115 MAVY AND MARINE CORPS  |PERM | 2 | SF 1 I 1 SBBBET.O2 1235 | OT | FEE JNSTALL overhead
ESERVE TRAIMIMNG BUILDIMNG me
2 624 1213051 73025 GATE ! SENTRY HOUSE PERM 1 | SF 6.0 $45,947.28 1235 | O7 | FEE NEW Assel @Pier 1
§ ibe
I 3 S748 1213057 14888 RATIOMS SUPPORT PERM 3 | &F 2,400.00 EA 1.00 £490,446 48 1235 | 07 | FEE MEW Assal - HVL
ED Shed
PoA sFMMUGL 12 B1232 UNDERGROLUND ELECTRICAL | FERM i | LF 140000 S100, 477 40 1235 alry FEE EW Assal - lass
| DISTRIBUTION LINES GO0 KV A-
| nas
| 5 STARGH 1213058 87116 STORMWATER RETENTION |PERM 32 MG oz $72,232.73 1235 | O7 | FEE MWEW Assal -
POMD tormwaber Ratendion
and {Fain
VMG=millions
| i I gallons
| 8 15522 L CRAFT BOAT RAMP  |PERM 4 En | 1.00 541,481,617 1235 | 07 | FEE \ncreass Siza -
| ACILITY i PGRADE
| T s50631 BT215 INTERIOR FENCING (NOT PERM 4 LF | 170.00 $38,546.67 1235 | OF7 | FEE MDD fence amund |
: ODED M BT2-10) | ory |
| & 81240 METER AMD SECURITY |PERM 4 LF 60,00 EA 4.00 $58,337.55 1235 | O7 | FEE Lighling a1 foaling pior
| GHTING LF and ¥ of poles)
‘9 87110 STORM SEWER PERM 4 LF 80.00 $35,783.64 1235 | O7 | FEE [Storm drain &8ldg
11 18520 SMALL CRAFT BERTHING PERM 1 FB 180.00 £533,289.50 1235 | O7 | FEE NEW assal - Floating |
12 | 1260378 85235 OTHER PAVED AREAS MOT |PERM 3 | SY 3as.00 £74,212.60 1235 | OF | FEE DD paved area &
i ED I THE 100 OR 400 SE| ]
i 13 | R0 PARKING ARENR, PERM| 3 |SY 2,300.00 £231,743,35 1235 | OF | FEE ADD paved areas
{14 14311 OPERATIONAL VEHICLE TEMP 4 | SF £162,106.12 1235 | OF | FEE Relocube § Moy
| | GARAGE
| L\

4. STATEMENT OF COMPLETION. The faciiles isted herecn ane in accordanca wilh maps, dawings. | 25.a. AGCE

mnd specificalions and change orders approved by the suthorized represontaliee of tha using agancy

r.-:ncup! for lhe deliciencas lisled on the reverse side.
a. TRANSFERRED BY (Typed nd Slgnatura
CHRISTPHER R. SHUKIS
& TITLE (Area Engrigase Engr. 1 Construction Agent)

SUPY GENERAL EMNGINEER, FEAD, PWD NEW LOKNDON o
DD Form 1354

[ . DATE SIGNED
20170509

DAVID HEINY

e TITLE (DFWIRF.
RPAD, HAVSLBASENMLON, GROTON, CT 0

b. DATE SIGNED
2010509

26. PROPERTY
VOUCHER NUMBER
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. Naval Facilities Engineering Systems Command
NAVFAC SOUTHEAST

Real Property Categorization System

« Real Property Categorization System (RPCYS):
The DoD RPCS is a hierarchical scheme of real property types and
functions that serves as the framework for identifying, categorizing, and
analyzing the department's inventory of land and facilities around the
world. This scheme is comprised of a 5-tier structure represented by
numerical codes, with 1-digit codes being the most general and 5- or 6-
digit codes representing the most specific types of facilities. (Source:

Office of the Assistant Secretary of Defense for Energy, Installations, and
Environment)

 The current version of the RPCS can be accessed via the Office of the
Assistant Secretary of Defense for Energy, Installations, and Environment
Real Property Program website Real Property

27


https://www.acq.osd.mil/eie/BSI/BEI_RPA.html

DD1354 Keys to Success

* Important Contractor Draft information

— Identify all Real Property Contractor Draft

— Ensuring the correct Category Codes a assigned to assets
— Distributing contract award costs over all assets

— Contractor (PM) not signing and dating Contractor Draft

* Important review of the Interim DD 1354

— Ensuring the correct placed in service date is entered on the 1354 for each asset per

the BOD letter. (This matters for Warranty, depreciation and programed
maintenance)

— Interim reviewed and updated after Red Zone meeting not reviewed and signed by
both contractor and Govt PM/CM

— Ensure quantity and sizes of assets are measured accurately and correct units of
measure are utilized on the DD 1354 per the RPCS

. Naval Facilities Engineering Systems Command
NAVFAC SOUTHEAST
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QUESTIONS?
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