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What is eCMS?

 eCMS is a Commercial Off-The-Shelf (COTS) web based 

construction management system 

 Software vendor was CMiC. NAVFAC version called eCMS.  

 Has been configured by NAVFAC for NAVFAC since 2018

 Not a NAVFAC product.

 eCMS is hosted at NAVFAC/NITC in California on 10 Government 

owned servers and used across the Globe at all NAVFAC hosted 

activities.

 Currently used for DB/DBB Construction Projects >$250k

 Required by Contract/Specification 01 31 23.13 20.
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What is eCMS?

 Currently hosting 13,000 users, and over 2,400 active 

projects.

 60% users are contractors, 40% NAVFAC or other 

DOD.

 Currently using V13.2, planned upgrade to V15.2 in the 

cloud next month.

 Requires good internet connection/speeds outlined in 

specs.

 Use FireFox or Google Chrome browsers for best 

performance.
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Electronic Construction Mgmt. System (eCMS)

•NAVFAC-SE POC: PDC5 Sr. CM, Mike Guarino

• michael.j.guarino2.civ@us.navy.mil

• Provides Assistance to Construction Managers, A/E’s 

and Contractors 

• Provides Individual and MSTEAMs training weekly

– Basic: Tuesday at 10am

– Advanced: Tuesday at 2pm

• Provides group hands-on-training for full project team

– Coordinate through CM/COR for setting up this 

training

Email Mike for 

access to these 

offerings



Electronic Construction Mgmt. System (eCMS)

• eCMS external Information Page:

– https://www.navfac.navy.mil/Business-

Lines/Design-and-Construction/About-

Us/Design-and-Construction-Documents

– On this page you find the following eCMS

Info:

• Training Videos/Slides 

• User Manuals

• General information



Website Topics
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Contractor Training Videos
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eCMS Information Security

• Information Security 

– No Protected Personal Information (PPI)

– No Confidential Contract Proposal/Cost data

– Only Publicly available Contract Award and 

Modification docs

– Only for Contracting Officer Representative 

Technical Files i.e.

• Communications/Meetings

• Submittals/RFI

• Daily Reports/Testing/Inspections

• Quality assurance information
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eCMS Information Security

•System Security

– CM/COR must request/authorize new users via NITC 

– Contractors can only view Projects/Contracts they 

are assigned to  in the system by the CM/COR.

– Secure System Log in userID and password.

– Password expires after 45 days gap between logins

– CM/COR must inactivate a user when removed from 

the project.

– Ability to use CAC in the near future.
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eCMS Near Future

 Deploying V15.2 in April 2023 in the Cloud

 Increased speed and access for contractors (more 

stability/reliability)

 eCMS and eContracts data will be linked to auto-enroll 

projects and incorporate financial and contract data for 

KPI (key performance Indicators)

 Key Performance Indicators (KPI’s) have been created 

and currently focuses on GOV RFI and Submittal 

performance metrics.

 Currently have 21 KPI metrics.

 Contractors will have their own project KPIs once we 

move to the cloud.
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eCMS Extended Future

 Continuing to Improve (testing application)

 KTR may be able to use their own CMS to manage 

Construction (requires waiver)

 Must purchase PM exchange software by CMIC and get 

approval/agreements to allow data exchange to occur.

 One–way daily download of selective data from their 

CMS to eCMS.

 Also works for existing CMS data for pulling close-out 

information.

 Government uses KTR CMS and data is updated to 

eCMS daily.

 For more information go to:

cmicglobal.com/integration/pmexchange
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eCMS WEB RESOURCES

eCMS Websites by user:

NAVFAC/AE:
https://ecms.navfac.navy.mil/cmicprod/UIConsole/j_security_check 

Contractors: 
https://ecms.navfac.navy.mil/cmicprod/SdMenu/index.jsp

Link will be provided by CM/COR once contractor users are registered



eCMS OVERVIEW - Landing screen



 Communication Management

 RFIs*

 Submittals

 Communications

 Issues/Internal Routing

 Project Calendar

 My Actions

 Distribution Lists

 Meeting Minutes

Note: Not all folders will be 

visible by all users.

 *RFIs and submittals only 

generated by the Contractor.

eCMS COMMUNICATION MANAGEMENT



eCMS RFI- DETAIL Input Screen



Submittal Log – View

(Select record from log to edit)



eCMS SUBMITTAL DETAIL Input SCREEN
(Sub-00001 selected for edit)



eCMS SITE MANAGEMENT Module
Daily Reports Log

 Site Management

 Daily Report

 Punchlists / Testing Logs

 Non-Compliance 
Notices

 Checklists

 Preparatory

 Initial

 Safety Contractor Self-

Assessment



 Document Management

 File folders for the storage 

of contract drawings, 

specifications, reports, 

photos, etc.

• All files are stored in these 

folders and linked to the 

objects/records.  i.e. RFI or 

Submittal record.

ECMS DOCUMENT MANAGEMENT



Overview Dashboard



KPI Details Dashboard
Granularity down to project and user level.


