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Overview

• FY2022 Goals and Achievements

• FY2023 Goals and Current Achievements

• Upcoming Opportunities

• Procurement Methods

• Ensuring Marketability

• Increasing Competition

• Open Dialogue on Competition Concerns from Industry 
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FY2022 Goals and Achievements
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FY2023 Goals and Current Achievements
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Upcoming Opportunities

• NAVFAC SE Contract Opportunities

• Subcontracting Opportunities
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Procurement Methods

• Typical Procurement Methods (Construction)
 Up to $4.5M – 8(a) or Small Business set-aside
 $4.5M - $20M – Medium MACC
 $20M - $100M – Large MACC
 > $100M – Stand Alone

• Typical Procurement Methods (Facility Services)
 < $1M – Generally 8(a) or Small Business set-aside 

• Procured at PWD

 $1M - $20M annually – Generally SB set-aside
• Up to $4.5M total / existing 8(a) requirement – Sole Source at PWD

 > $20M annually – Generally Full and Open

• Typical Procurement Methods (A/E – Environmental)
 < $30M IDIQ – Mostly Small Business
 > $30M IDIQ – Generally Full and Open 
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Ensuring Marketability

• Sources Sought
 SAM.gov

• Contract Opportunities

 Search for N69450

• Capability Briefings
 NAVFAC SE OSB and PWDs
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Increasing Competition
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• Industry Days/Forums

 Current: large, complex contract actions – are they valuable?

 Recommendations on dollar value to hold or project type

 Timeframe?

• Draft RFPs / Two Part Design-Bid-Build

 Would you like to see more?

 Timeframe for release?

• Source Selection Process

 Non-Price/Technical Factors Significantly more important than 
Price

 Input on Submittal Requirements / Factors?



NAVFAC SE WANTS YOU!
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